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(SEM. III) THEORY EXAMINATION, 2015-16
LEADERSHIP & PERSONALITY DEVELOPMENT

[Time:3 hours] - [Total Marks : 100]
Section - A

1. Attempt all parts of the following : (2x10=20)

(a) How does the personality trait Machiavelliansim

(b)

(c)

(d)

(e)
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effects behaviour of people in organization ?

Define self-concept and discuss about various
types of self-concept.

According to you, how maturation of Heredity
Potentials takes place ?

Enlist and discuss in brief about various
determinants of personality.

What is the importance of training in the present
scenario ?
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Attempt any'five of the following :
2.
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(f) 'What do you understand by the term leadership
styles ?

(2) Diffe{entiate between learning organization and
organizational learning.

(h) What affects behaviour fnore - person or the
situation ?

(i) How transactional leaders .differ from
transformational leaders ?

() Identify major Personality Attributes Influencing
Behaviour.

Section - B

(10x5=50)

Differentiate between psychometric & psychodynamic

theories of personality. Discuss the MBTI approach to
personality.

Discuss Freudian Concept of Personality Development.
What all defence mechanisms do people adopt in order
to safeguard their ego from threatening impulses ?

How doeF the activity of different €go states of
Transa<':tlonal Analysis, determine the types of
transactions in Interpersoan] Communication. Also

explain h.ow TA could be used in maintaining effective
communication.
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Why do you think that trainee readiness is an essential
requirement of training design ? Elaborate on the
suitability of training - cognitive or behavioural for a
job that demand immediate improvement in workers

performance.

Prepare a training design for new desk officer at
reception for a service based organization. Also mention
the qualities desired for the effective functioning of such

a profile.
Point out the reasons which validate the importance

leadership assessment. What kind of leadership skills
would be required for building high performance teams?

8. What is Personality Measurment ? Discuss various

techniques used for personality assessment.

9.  “Every team is made up of three essential, overlapping

parts; the leader, the follower and the situation”. Discuss

in detail how the major leadership functions - Dream,

Design and Development - are applied through inputs

and context in achieving team effectiveness.
Section - C

Case Study : (15x2=30)

Leadership and Influence Processes - The Struggle
for Power at Ramsey El_ectronics.
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Avice president’s position is about to open up at Ramsey
Electronics, maker of components for audio and visual
equipment and computers. Whoever fills the position
will be one of the four most powerful people in the
company and may one day become its CEO. So the whole

company has been watching the political skimishes

among the three leading candidates; Arnie Sander, Laura
Prove and Billy Evans.

Arnie Sander, currently head of the research ar;d
development division, worked his way up through the
engineering ranks. Of the three candidates, he alone has

- aPh.D. (in electrical engineering from MIT), and he is
the acknowledged genius behind the company’s most
innovative products. One of the current vice president’s
Harley Learner, himself an engineer - has been pushing
hard for Sander’s case.

Laura Prove spent five years on the road, earning a
reputation as an outstanding salesperson of Ramsey
products before coming to company headquarters and
working her way up through the sales division. She knows
only enough about what she calls the “guts” of Ramsey’s
Electronic parts to get by, but she is very good at selling
them and at motivating the people who work for her.
Frank Barnwood, another current vice president, has been
filling the Chief’s ear with praise for Prove.
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Of the three candidates, Billy Evans is the youngest and
has the least experience at Ramsey. Like the Chief, he
has an MBA from Harvard Business School and a very
sharp mind for finances. The Chiefhas credited him with
turning the company’s financial situation around,
although others in the company believe Sander’s products
or Prove’s selling ability really deserves the credit. Evans
has no particular champion among Ramsey’s top
executives, but he is the only other handball player the
Chief has located in the company, and the two play every
Tuesday and Thursday after work. Learner and Barnwood
have noticed that the company’s financial decisions often
get made during the cooling-off period following a
handball game.

In the month preceeding the Chief’s decision, the two
vice presidents have been busy. Learner, head of a national
engineering association, worked to have Sander win an
achievement award from the association and two weeks
before the naming of the new vice president, he threw
tghe most lavish banquet in the company’s history to
announce the award. When introducing Sander, Learner
made a long, impassioned speech detailing Sander’s
accomplishments and heralding him as “the future of
Ramsey Electronics™.

Frank Barnwood has moved more slowly and subtly. The
Chief had asked Barnwood years to keep him updated on

14000 . (5) PTO.



“all these gripes by women and minorities and such”,
and Barnwood did so by giving the Chief articles of
particular interest. Recently he gave the Chief one from
a psychology magazine about the cloning effect - the

tendency of powerful executives to choose successors
who are most like themselves. He also passed on to the
Chief a Fortune article arguing that many American
corporations are floundering because they are being run
by financial people rather than by people who really
know the company’s business. He also flooded bulletin
boards and the Chief’s desh with news clippings about
the value of having women and minorities at the top levels
of'a company.

Billy Evans has seemed indifferent to the promotion.
He spends his days on the phone and in front of the
computer screen, reporting to the Chief every other week
on the company’s latest financial successes - and never
missing a handball game.

Attempt any two questions :

10.

11.
12.

Whom do you think the Chief will pick as the new vice
president ? Why ?

Whom do you think should get the job ? Why ?
What role might impression play in the decision ?

_.x__

14000 . (6) NMBAHR-01



